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Accell Group: history

1904: Batavus starts bicycle manufacturing in Heerenveen

1986: ATAG Holding acquires Batavus from founder family
Cycle division is acquiring more bike companies

1987: Listing ATAG Holding on Euronext Amsterdam

1998: Split-up of ATAG Holding
Incorporation of Accell Group and listing on Euronext
Amsterdam
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Accell Group: management

* René J. Takens
CEO since 1999, employed with Accell Group since 1998

 Hielke H. Sybesma
CFO since 2001, employed with Accell Group since 1995

 Jeroen M. Snijders Blok
COO since 2004, employed with Accell Group since 1992
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Accell Group: business profile

* Two segments
— Bicycles, bicycle parts and accessories (P&A)
— Fitness equipment

» Focus on medium and high-end segment (premium branding)
* Innovation and design

» Focus on marketing
— National brands
— International brands

« Efficient logistics and production
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Accell Group: business profile (2)

« Effective management of costs and sales prices (margin)
« Group synergy
« Buy and Build strategy

— Organic growth

— Acquisitions

 Shares listed on Euronext Amsterdam (included in AScX-index)
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Accell Group: three product groups

» Product groups (turnover in 2007)

— Bicycles: € 345,9 million
— Bicycle parts & accessories: € 85,0 million
— Fitness: € 45,1 million
— Total: € 476,1 million

(H1 2008: € 305,9 million)

» Approx. 943.000 bicycles sold in 2007
» Average consumer price approx. € 525

« Approx. 113.000 pieces of fitness equipment sold in 2007
» Average consumer price approx. € 635
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Turnover per product group

Fitness
59%

Parts

Bicycles
77.4%

Turnover
(x € million) H1 2007 FY 2007 H1 2008 Change

Bicycles 212,1 345,9 236,8 12%
Spare parts 44,2 85,0 51,1 16%
Fitness 19,2 45,1 18,0 -6%
275,5 476,1 305,9 11%
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Geographical distribution turnover

| Rest of the
world
7.9%
@ Rest of the EU

14.0% | The Netherlands
45.2%
| France
8.9%
| Germany
24.0%
Turnover
(x € million) H1 2007 FY 2007 H1 2008 Change
The Netherlands 132,2 210,1 138,4 5%
Germany 62,1 99,2 73,5 18%
France 21,2 49,8 27,2 28%
Restofthe EU 37,4 69,0 42,8 15%
Rest of the world 22,6 47,9 24,0 6%
275,5 476,1 305,9 11%
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Why three product groups?

Outdoor cycling when weather is nice; indoor fitness when weather is
poor

« Both product groups of bicycles and fithess equipment are positioned in
the medium and high-end segment of the market

« If no new bicycle is being bought, consumer will buy bicycle parts and
accessories for maintenance instead

Turnover of retailer increases when selling bicycle parts and
accessories
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Accell Group operational cycle

Market research Sales to consumers

M2 WS

Design M|d and h|gh Sales to IBD
end segment

Iy 1

Development Marketing
Sourcing/ @
production
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