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Accell Group: history

1904: Batavus starts bicycle manufacturing in Heerenveen

1986: ATAG Holding acquires Batavus from founder family

1988: Listing ATAG Holding on Euronext Amsterdam

Cycle division is acquiring more bike companies

1998: Split-up of ATAG Holding

Incorporation of Accell Group and listing on Euronext
Amsterdam
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Accell Group: business profile

• Two segments
– Bicycles, bicycle parts and accessories (P&A)
– Fitness equipment

• Focus on medium and high-end segment (premium branding)

• Innovation and design

• Focus on marketing
– National brands
– International brands

• Efficient logistics and production
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• Effective management of costs and sales prices (margin)

• Group synergy

• Buy and Build strategy
– Organic growth
– Acquisitions

• Shares listed on NYSE Euronext Amsterdam (included in 
AScX-index)
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Accell Group:  three product groups

• Product groups (turnover in 2008)
– Bicycles: € 404,2 million
– Bicycle parts & accessories: € 93,9 million
– Fitness: € 39,9 million
– Total: € 538,0 million

(H1 2009: € 333,0 million)

• Approx. 974.000 bicycles sold in 2008 
Average consumer price approx. € 850

• Approx. 90.000 pieces of fitness equipment sold in 2008
Average consumer price approx. € 900
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(x € mln.) H1 2008 FY 2008 H1 2009 Change Turnover

Bicycles 236,7     404,2 263,3     11% 79,1%
Spare parts 51,1       93,9 57,9       13% 17,4%
Fitness 18,0       39,9 11,7       (35%) 3,5%

305,9     538,0 332,9     9% 100%

Turnover

Turnover per product group

Bicycles
79,1%

Spare parts
17,4%

Fitness
3,5%
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Geographical turnover

(x € mln.) H1 2008 FY 2008 H1 2009 Change Turnover

Netherlands 138,3     235,4 151,0     9% 45,4%
Germany 73,5       124,6 83,7       14% 25,1%
France 27,2       52,2 29,4       8% 8,8%
Other EU 42,8       78,7 47,1       10% 14,1%
Other Countries 24,0       47,1 21,8       (9%) 6,6%

305,9     538,0 332,9     9% 100%

Rest of the 
world 6.6%Rest of the EU 

14.1%

France 8.8%

Germany 25.1%

the Netherlands 
45.4%
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Why three product groups?

• Outdoor cycling when weather is nice; indoor fitness when 
weather is poor

• Both product groups of bicycles and fitness equipment are 
positioned in the medium and high-end segment of the 
market

• If no new bicycle is being bought, consumer will buy bicycle 
parts and accessories for maintenance instead

• Turnover of retailer increases when selling bicycle parts and 
accessories
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Accell Group operational cycle

Sales to consumers

Sales to IBD

Marketing

Sourcing/
production

Development

Design

Market research

Mid and high 
end segment


